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IGUAKNACON BLUES is published by Bruce D. Arthurs of
4522 T. Bowker, Phoenix, AZ 85040 USA. Intended pri-
marily for FAPA, also for TAPS and various private
individuals. Prepared August 73. A HMalacodaPressPub.
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Attached to this zine is an account of recent
occurrences in--Phoenix concerning the Worldcon, along
with a signature page verifying the accuracy thereof,
and an editorial by Paul Schauble, main author (with
many assistants, including myself) of the report.
Please read those attached pages before continuing
this.

The report gives the facts. It tells what hap-
pened. It does not tell why. Nobody can be sure.

I don't think even the Garret can be sure why they
did what they did. I am going to make some specula-
tions, express some of my feelings about this:

tThat did the Garret hope to gain by firing Rusty
Hevelin and forcing Curt Stubbs to resign? Uhat pos-
sible benefit could have accrued to the Vorldcon?

None.

By firing Rusty, after having already fired the
7th Cavalry from the same position previously, they
have made themselves, and the convention, look not
only like fools, but like double-crossing backstab-
bers whose word cannot be trusted. ¥hen word of
Rusty's firing got out, numerous people holding both
major and minor positions in the Worldcon were pre-
pared to resign rather than be associated with the
Garret people. It was only because Rusty and Curt
personally requested these people to stay on that
they have done so.

If the Garret's demands had not been met and the
Garret had resigned en masse, the convention would
also have been-hurt, particularly in the area of
Publications, which Bill Patterson has sole control
of. (It might be of interest to note that Glen
Blankenship, a local fan, was appointed to work with
Bill and help him with the Program Book. Bill Patter-
son simnly refused to work with Glen and has instead
used Teresa Nielsen, one of the other Garret people,
as his assistant.) (It might also be of interest to
note that because of the two-day work strike, because
of the time used by politiccing and power-playing,
because of Bill Patterson's refusal to work with any-
one outside of the Garret, that the Program Book
missed its final, twice-extended deadline and there
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is now a strong possibility that the Program Book will not have been
printed by the time the convention orens.)

And, as noted in the report, none of the Garret people were work-
ing directly with Rusty. So why were they so vehement, so determined
to oust Rusty that they split the VWorldcon into two enemy camps rath-
er than let him work with the convention? Why was it only the Garret
people who found Rusty so intolerable that they would hold the World-
con hostage in order to get rid of him?

I have heard a number of specific charges against Rusty from
Garret people. Most have been unprovable. Others have been nonsense
I can't make head or tail of. Some have been lies.

I have met Rusty. I like him. I think he would have done an
excellent job with Iguanacon Operations. I do not think he in any
way deserved the treatment he has received.

But the main thing the Garret seemed to hold against Rusty was
that they did not like his personality. Vhy? Perhaps because Rusty
preferred candidness and honesty to diplomacy. He stated his honest
opinion that preparations for the con were not going well, were not
being properly handled. When Bill Patterson insisted that Rusty list
the members of the committee in order of their rationality, Bill Pat-
terson and Tim Kyger came out tied for last place. When Patrick Hay-
den met Rusty, Rusty reportedly said, “People have told me about you.
They have said you are tempermental, supercilious, arrogant, short-
tempered, hard to get along with,..." and so on for several moments.

All of which might very well make Rusty Hevelin a difficult per-
son to work with, particularly for people so lacking in a sense of
humor about themselves as the Garret. However, if being difficult
to work with was grounds for expulsion from working for the conven-
tion, the only person left on the committee would be Jim Corrick.
(Even Curt Stubbs, one of the most lovable people I know, has managed
to put burrs under my skin on a few very scattered occasions.) In
fact, with the exception of Greg Brown, the person most often talked
about over the last two years as being so impossibly difficult to
work with that he should not be on the committee is none other than
Bill Patterson. I even remember Tim Kyger expressing this opinion
on an occasion or two.

But why, why did these eight peonle decide on a method to remove
Rusty that was basically pure extortion: “WE ARE HOLDING LITTLE
IGUANACON HOSTAGE. DO EXACTLY AS WE SAY OR YOU WILL NEVER SEE IT
ALIVE AGAIN.*

Was it because they had already made arrangements to replace
Rusty, had already contacted numercus people and promised them po-
sitions on Is2uanacon Operations, so that they were moved to a des-
perate, ruthless, and abysmally stupid method when Curt Stubbs refused
to quietly accede to their demands and fire Rusty himself?

VJas it because one of the Garret members is Kathi Schaefer, a
close associate of Ross Pavlac, who was coldly furious that Pavlac
had been replaced by Rusty? Did she convince the other people in the
Garret that this had been a Heinious Crime, a wrong that must be
righted at all costs, no matter what it cost the convention?

Was it because the combination of Iguanacon work and the strains
caused by that large number of people squeezed into a tiny apartment
created a psychological situation such that the Garret did not real-
ize what it was they were doing, did not realize what sort of react-
ions and consequences would arise as a result of their actions? A
number of people in the Garret, notably Patrick Hayden, have been
extremely vehement in the past in stating that any government that
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maintains power by the use of force is Evil and Nasty and Utterly
Without Redeeming Social Value. Yet, in this instance, those same
people apparently completely forgot these views they held and coop-
erated in, basically, holding a gun on the convention an¢ threatening
to cause it serious harm if they were not obeyed. The hypocrisy is
so stunningly blatant that trying to imagine the mental state able to
do so, apparently without qualms, is frightening.

Or was it a simple case of power-play, of heads swollen by im-
portant positions, by influence, by mutual self-admiration, until
finally the decision was made to take it all (since, obviously, only
the Garret deserved the power, only the Garret could be trusted with
the power)?

What I suspect the Garret people do not realize is that as soon
as Iguanacon is over, they will be out of power. I seriously doubt,
after their actions, that they will be ever again entrusted with any
position of power or influence on any major convention. No, not even
Kathi Schaefer, despite her close association with Ross Pavlac, since,
according to Tim Kyger, Kathi is out to eventually replace Ross Pavlac.

This entire situation has hurt me a great deal. For the first
time ever in my life, I wept in public after the August 5th meeting.
Eight people I thought I had known, ranging from a casual acquaint-
ance to a person second only to my wife and child in importance to
me, eight people whom I had had some measure of trust and respect for,
did something I can only regard as shameful, irresponsible, hypocrit-
ical, unethical and -- most of all -- stupid. It shattered a lot of
very pleasant illusions I had about life and humanity. I think I will
probably be a good deal less trusting, a good deal wiser, in my future
relations with people.

But not very happy.

-- Bruce D. Arthurs
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Adengs teny tins ago 9w s caty far, far -away... [perz 428.3
dorlgcon Committa=. As thes2 tnings ara yont to do, it changad and
dapad V- FEGiC MG QT G Al e r M.y e ot T S et TH R eemtT
Cantrul Committa=z of Tim Lyjer, chiiraan, 3ild Pattarson, Curt Studbs.
Carol Hozg, and. Jin Cerrick, landia g2nzral committae ofrothars tad
numnorous to mention. Eacn wmeao2r of tihe Ca2ntral Committzs uas
responsinla for one arz2a 0¢ tnz convaption, for cxample, Curt 3tudbs
yas @oinj Facilities and Jparations wuring th2 con.

dod, - Facidit es: antfDparati@gns. s 3" targe job; too much “for =any
one pérson to hanidle. 0, Curt agrazi to work with thz: Columbus rth
Cavalry wnder-larry Smith, Ross Pevlac, and 509 4jllis. :iany of tihe
Phoconix pezaple u=r2 opposed to thna2 use of tha Columbus pecopla, put
thers wer2 no wltarnatives ovailabla, snd Curt complaioy th=z
arranjemants 4itn tn2a.

Somedhut lstar, Jjori r2achzd Phoenix 0f a 7tn Czvzilry meeting
halta during .urcon. The repartes toemz of this meating =23s that th2
Phoanix Coamitv22 nisu yivon Columbus 2vzrything Columbus had aske.
for, incluuiny a coaplotely fre2 nund in running the convention 2s
Columpus uished, ani, in genaral, Columdus naJ been askzd to conz zani
save Lyushscon froim cartain doowm. This nauws hit Phoonix Like a2 thirty
mile uide custard pia. Even th> Columdus supportars falt that 3f this
rzport 4is accuruat2 that Coluabus would nive 19 yo. Tre Committee
asked Rusty develin if he could put togethar un altarnative working
gJroup. Xusty 412 so. Tho Central Committee then voted to urop Columbus
ahd to suostituta RusSty ani ois people. This uscision uas written into
Prograss lQepart 4.3, Jut, ozcause of tha 2ao0tionsl state o€ Curt
otudds, tha Columbus people dare not notifield unitil tyo duys oefore
o Pl was wzited.

This, pecausz of the way it uas aishundlzid, Jdidn't L2ave Columbus
very happy. at diduesstcon, uben fiva o€ th2 lL2adars 0f the Columdus
jroup pressured Tia Kyyer €or an sxplaination, ih2 was gquot=2d as
SE PG, O v T e cxungEd Eonad softane - Tg piala 1 would bhave takan it 3r
preference.” \
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This @mak2s Rusty d3valin the kuaguut.
Time Passath.ea.

In Late June, 3ilt Pattarson, uho huad deen Liviny in 35an
Frencisco, raturnaed, ani seav.eral othar peaople cz2ae in from out of
toun. Pattsrson zni thass others sai up housak=2eping in an attic in
jowntoun Pno2nix. This group, shicp 2vantually com2 to incluile Jitt
Patterson, Tia lyyer, Patrick dayden, Siry fFarher, Anna ¥argo, Teresa
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Phoanix arca fundoa.

A2anubile. peoplz in Phganix wer: uziting iapationtly for RQusty
devslin to urrive so that the orgznization of Up2ratiaons could oe
complatada dinen pne did arrive, na was zskad for his opinions oh tha
organizstion and parsonnal, :nd gave them, alony with sujgestions.

During th2 Czntrul Committsz mz2ting in Phosnix on Thursdoy.
August o, Curt uas told Dy tha Garraet to “ir2 Rusty, .that Rusiy uss te
pavene giAr £ 90 Trun YR Y Sthe, [ sonvamton . ‘Curt. Jag alse Jtoldsthet ~Eha
garret would r2sigr 2rp @mass2 1f Rusty 43s not reaoved. and that thzre
woild e aricouplate wardk strike Jdoatil the issuc -Uays ssttlad.“Curt
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refused on thie Jroupds.that Qusty-was bis dssistantsy did moi work uith
S G et S gnd] TS pebEaat i ve et T re ok alra i s, e s S e e
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e son cTebe'es Ofeat et entry 1Y . Conmietees i Corrick SHd SETrel Hous:

yare t=lephonaid, dbut forrici Gid net Jish to sccidd ths mattar without

speaking to th2 pe2opl: involvad 29roctly, »nd a Central Coamittea

Meating 4as seincdulad to o2 beld befors 'the Gonaral Comaitize macting
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Tt e Cogubd foe- gorsuided to-fosian-bafore the madting s HE rafusai.
-]

Tha Cenitral Comaitiag aeeiiny uss 2xtanded at Corrick®s rejusst. te
include ‘toose membirs 0F tine Jorrat uno wer: tireatening to reosign,
I HEN 3% oS pEoplid gyt ing stor=ahe gensral doeting TRsT Sauignt Th s
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exprassad differchit opinions uere carcfyly exclulad as' “not relasvant
to tn2 discussion.' Saveril p2opls zntering th: a:2ting rooa usrs told
oy manbdbers ot the Garret in forceful, shouting tonas fo laave
"instantly." Only ch2 active intarvantion of Gsy “iiller in tha2 Loboy
kept  the peoplte ‘there. from .storming in to expressisupdort for Rusty.
Thpa Central Committee considerci the carafully salectdsd avislencas
Jetore Sl Byna! e —yate, " Tan. Cortich @i Caroli - Hogs S fated thatrtmeir
reieas ndiiforcion -t Fe SViatEaycoih
)

OGS SR Oi RS LIRS RO RIS Sl Setta ot ST Sy #
an action toey ddd not weliave in. Tha final vot:s wss 4 to™ to fira
nusty. The othor tuwo voti2s ore oy asabzrs of tine Garrst.
Curt, nuving lost his 2ntire Joarations sti€%. ani msnzuvared cut
r

of other choicas, ra2signad 'in protsst. Sery Farber,‘aenhor of the
J

garrat,. apoved into iha top Jperctions »e

Tanis makds Gary fFarbar 30n of Xungua't.

wnd 80, three uw2zks defore thz convention opens, tihne cowmmittaz
has repluced alaost the entire Spcrations and Fucilitiss departacnt.
This ia8 the prepeditated tnient 9f the Sirrat 'im that thay had aade
telephone calls ¢o many peopl2, dncluding doss Pavliic und the Columdus
ith Cavalry, asking tham 1% they voulu york with usty‘s raplacement.
fesz calls were aade bDefore the Thursday meszting nald taken place.
Rusty nas spent tihe cime from Suaturaay until this uriting contacting

the peapla'b2 basd Lincd up for bis dorksrs, asiing thza to work ith
his rieplacemanc "for the yood of thz convsntion.”
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The -werd&Fsigned attest that the facts contained in the attached
account are, to the best of their knowledge, accurate. They do
not wish to express any opinion.
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The undersigned attest that the facts contained in the attached
account are, to the best of their knowledge, accurate, and, in
addition, wish to vote Tim Kyger a kumquat.
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Editorial
Fhs unfortunate 2nd of all this hassle is to furthsr increasa ths
cnanc2s ¢f yet cnothbzar uorldcon a Lis Suncon. This committz2 holds 2
valuable proparty in trusi. The aor2 than %4Jd fans who bhave given
tnedir time, support, ond monay to this commiti2e deserve 3 cartain,
jualicy of 2%fort in r2turn, not to huve th= convention usad for
personal egoboo und pouer politickiny oy 3 group that s too damatur:
to sat their cun interssts sside whzn there 95 & joo to e dona.

This typ2 of pronl:zm nzs 3roun to thz point ubhars 3t his
sariously uffacted tuo Jorlacons, Suncon zng Igyis, and perhisps to tha
point uwhere it threatens ths Jorldcon as ¢n institution. Th2 funs to
shom this convention Delonys naad some method of z2xprzssiny tozir
opinions. { am net sugjesiing thut fans voycott the convsntion, that
Jould 20 mor2 gamage thun th: commitico nes dons., authe r, sinca Tim
Ryget s loolking vary-hard for- o kudgust to run Jp2rations, 1 sugyast
that those fen ubo ars displeusses uith vz way this comaittac pas run
this convention zxpr=ss their displaisurs: oy sz2niingy Tim Kygyar a
Ruiquat. 1 you can't wmail nim 2 real one, urit: the uord "kumquat" on
4 postcard and send it to hiam st tha Ijucnacon dox:

Tim Kyger, Chpairman

Ljusn4acon

Pl oate DO Neas | A2

Phospix, Arizona' 33 jui
or nand ohe to hia 3t tha convention. I€ ha y=ts 2nouybh Rumguats
deforesnand, ¥t just mighi wake o diffarencs Ih tho sy this convz2ntion
is veinyg run.
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